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1* IN ADJUSTING TO YOUR MISSION AS OUTLINED IN THE 
REFERENCE » THE FOLLOWING PLANNING FACTORS SHOULD BE CONSIDERED 
A. U-2R AIRCRAFT WILL BE EVENLY DIVIDED BETWEEN 
THE IDEALIST AND I PROGRAMS. 
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C„ ALL U-2C AIRCRAFT IN EXCESS OF THOSE REQUIRED TO 
MAINTAIN THE FOREGOING WILL BE STORED DURING THE FOURTH QUARTER 
FISCAL YEAR 1969 . U-2C/R ATTRITION WILL BE REPLACED FROM 
THE POOL OF STORED AIRCRAFT. 

D. TWO OF THE IDEALIST U-2R AIRCRAFT s WILL BE 
LOCATED ' 1 


THE REMAINDER OF THE IDEALIST U-2R'S 
PLUS ENOUGH U-2C/G AIRCRAFT TO TOTAL 6 FOR THE PROGRAM WILL 
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F. THE WORLD-WIDE STAGING CAPABILITY WITH THE TJ-2R 
MUST MEET EITHER P£StSE I, II, OR III REQUIREMENTS. 

G. TEES TEST REQUIREMENT WILL GENERALLY BE THE 

SAME AS EXPERIENCED OVER THE PAST 12 TO 24 MOUTHS, RECOGNIZING 
THAT THE LEVEL OF EFFORT WILL STABILIZE AS THE U-2R BECOMES 
COMBAT READY. 

H. TRAINING CAPABILITIES WILL PROVIDE FOR THE 

TRAINING OF TWO HEW PILOTS AT ANY ONE TIME* 

I. THE DELTA, BAKER, AND CAMERAS WILL HE 
DELETE® AS QUICKLY AS THE OPTICAL BAR CAMERA DEMONSTRATES 
ITS EXPECTED CAPABILITY. THIS SHOULD OCCUR PRIOR TO 
SEPTEMBER 1969 . 
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OTHER SYSTEMS ARE UNDER DEVELOPMENT OR 
JPROCUREMENT, AND THE FUNCTIONAL ORGANIZATION OF THE UNIT 
SHOULD PROVIDE FOR ADDITION OR DELETION OF CONTRACTOR 
PERSONNEL AS SYSTEMS ARE MODIFIED, ADDED, OR DELETED. 

K. YOUR ORGANIZATIONAL STRUCTURE MUST HAVE 
SUFFICIENT FLEXIBILITY TO ABSORB OCCASIONAL SPECIAL 
MISSION REQUIREMENTS SUCH AS 
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